About Indian Institute of Management Calcutta
The Indian Institute of Management, Calcutta (IIMC) was established as the first national
Institute for Graduate studies and research in Management by the Government of India in
November 1961 in collaboration with Alfred P. Sloan School of Management (MIT), the
Government of West Bengal, The Ford Foundation and Indian industry. During its initial
years, several prominent faculty formed part of its nucleus, including Paul Samuelson, Jagdish Sheth, J. K. Sengupta, among others.
Over the years, IIMC has grown into a mature institution with global reputation, imparting
high quality management education. It has been playing a pioneering role in professionalizing Indian management through its Post Graduate and Doctoral level programmes,
Executive Training Programme, Research and Consulting Activities. Today, the institute
serves as an autonomous body, continuously evolving to meet its goals in an ever-changing business environment.

50
Academic Excellence

50+ Years of

Academic Excellence

Globally Ranked

in Top 25

Ranked #3
in Asia

Triple
Accredited
AMBA, EQUIS, AACSB

IIM Calcutta

The vision of the Institute is to emerge as an International Centre of Excellence in all facets
of Management Education, rooted in Indian ethos and societal values. Over the past four
decades, IIM Calcutta has blossomed into one of Asia’s finest Business Schools. Its strong
ties to the business community make it an effective mechanism for the promotion of professional management practices in Indian organizations. Today, IIM Calcutta attracts the
best talent in India - a melting pot of academia, industry and research. The best and
brightest young men and women pursue their academic programmes.
The main thrust of training is to imbibe a sense of strategic outlook to management problems in the students. The emphasis, therefore, is on management as an integrated process
and requires the students to develop a global view of economic, technological, cultural,
and political environment of the business. IIMC has a very strong alumni base, which
makes it unique among the top management institutes of the world. IIMC alumni are
occupying leadership positions as corporate managers, academicians and successful
entrepreneurs, worldwide. The alumni maintain a close relation with the institute, helping
each other in their growth.

Programme Faculty
Bodhibrata Nag
Professor | Operations Management Group
Bodhibrata Nag (Ph.D, Operations Research and System Analysis,
IIM Calcutta & B.Tech Electrical Engineering, IIT Madras) is a Professor in the Operations Management Group of the Indian Institute of Management (IIM) Calcutta. He also holds certifications in
various areas of Operations Management and Data ciences from
the World Bank, Massachusetts Institute of Technology (MIT), Georgia Institute of Technology, University of Pennsylvania, ESSEC Business School, University of Virginia, University of
Amsterdam, John Hopkins University, Delft University of Technology and Technische Universitat Munchen. He has received training in case method of teaching and case development at Harvard Business School and power projects designs at Electricite de France.
He has been elected Fellow of Institution of Engineers (India) and Senior Member of Institution of Electrical and Electronics Engineers. He has been a visiting faculty at University
of Michigan Department of Industrial and Operations Engineering and BNSF Railway Operations Research & Advanced Analytics Group on Fulbright-Nehru Senior Research Fellowship. He has also been awarded the "The Union Ministry of Energy-Department of
Power" Gold Medal for the best paper published on Power Development and Utilization at
the 29th Indian Engineering Congress. His research interests are the application of analytic techniques for planning, design and operations of energy and logistics systems

Megha Sharma
Assistant Professor | Operations Management Group
Megha Sharma is an assistant professor in Operations Management at Indian Institute of Management, Calcutta for over a
decade now. She is a fellow alumni of Indian Institute of Management Ahmedabad, India. She completed her Bachelor of Technology from Malviya National Institute of Technology, Jaipur. She
teaches end number of courses in multiple fields and IIMs. Some of them are Operations
Research, Risk Management, and Operations Research in Marketing, Mathematics at IIM
Calcutta; Executive Training Programmes such as Data Analytics, Statistics for Analytics,
Supply Chain Analytics, Supply Chain Modelling and many more.
She recently won an award for Best Paper Award (First Place) in Theory and Methodologies Category at the XXIII Annual International Conference of the Society of Operations
Management (SOM 2019) for a paper co-authored with Subhasis Mishra and Balram Avittathur. Her research interest lies in Optimization for BIG DATA (Large Scale Optimization),
Stochastic Optimization, Facility Location Problems and Network Flow Algorithms.

About Advanced Programme in Supply
Chain Management(APSCM)
To equip managers and practitioners with the concept and practices of SCM,
which will help them deliver corporate success through a more efficient coordination with their suppliers and customers. The programme has been designed to suit the requirements of managers involved in SCM operational
activities like procurement, production planning, logistics planning, sales and
distribution planning, and strategic activities like vendor selection and management, SCM network optimization, and product/process re-design for SCM.
The role of logistics and supply chain managers is progressively shifting from
supply focused to demand focused owing to the increasing competitiveness
of the business environment.
This unique programme has been designed by experts at IIM Calcutta to
enable these managers to be adequately skilled to keep up with the changes
in the business environment and to rise beyond the expectations of their
firms. Further, to enable supply chain practitioners comprehend and leverage
the business environment as well as to equip them with skills to assume
greater responsibilities cross-functionally, the program includes topics on
fundamental aspects of management theory.

Key Learning Outcomes
APSCM imparts advanced knowledge in the form of supply chain modeling, supply chain strategy.
It brings in a unique blend of multi-disciplinary (operations, sales and distribution, information systems, accounting and finance, behavioral science, human resources management, economics, e-commerce) learning
to equip supply chain managers with all-round capabilities in managing
real world supply chain issues.
One of the unique features of this programme is the group project where
the participants are expected to apply some of the learnings in solving real
world supply chain problems. This not only makes this course of practical
utility to the participants but also the institute can leverage these diverse
project reports into future case studies for PGP teaching with prior permissions to respect confidentiality agreements.
Through further development of project reports, institute can write
research reports with industry partners and develop future consultancy
project opportunities.
APSCM proves to be beneficial to faculty by providing them opportunity to
be aware of real world supply chain problems.
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Who should attend?
Working professionals with at least 3 years in a
supply chain management role (purchasing,
production, inventory control, logistics, demand
management, design, distribution or any related
functional areas of supply chain) will find the
programme both challenging and stimulating.
This programme is specially designed for managers who plan to further their career in logistics
or supply chain areas in both service and manufacturing organizations.

Eligibility
Graduates (10+2+3 or equivalent) in any
discipline with 50% marks, who would
like to further their career in Logistics
and Supply Chain Management.
Working experience of at least 3 years
in a supply chain management role.
Participants with less than 50% marks
in graduation but 50% or more in
post-graduation are also eligible.

Pedagogy
Working professionals with at least
3 years in a supply chain management role (purchasing, production,
inventory control, logistics, demand
management, design, distribution
or any related functional areas of
supply chain) will find the programme both challenging and
stimulating. This programme is
specially designed for managers
who plan to further their career in
logistics or supply chain areas in
both service and manufacturing
organizations.

Programme Contents
A. Introducing Supply Chain Management
- Core Supply Chain processes
- Supply Chain complexity- Bull whip effect, Handling uncertainty

B. Supply Chain Strategy
- Evaluating supply chain network strategy: capacity, technology,
translating supply chain decisions into financial terms - Total Landed
Cost, Total Cost of Ownership, Discounted cash flow analysis
- Supply Chain Structure Design: Push, pull, postponement
- Supply Chain Governance: Contracts and Relationships
- Risk and Resilience in Supply Chains

C. Demand Planning & Forecasting
- Introduction to Demand Forecasting and Forecasting Accuracy
- Forecasting: Time Series Methods
- Forecasting: Causal Methods
- Forecasting for New Products
- Demand Planning: Matching Demand and Supply

D. Inventory Management
- Economic Order Quantity models- sensitivity, non-instantaneous
lead time, quantity discounts, concept of back orders
- Single period inventory models – critical ratio, expected profit, expected units short
- Continuous review policy(s,Q) model & Periodic review policy (R,S)
model using performance metrics (cycle service level and item fill
rate) and stockout cost metrics (cost per stockout event and cost
per item short)
- Special issues- exchange curves, grouping like items, location
pooling

E. Logistics and Global Supply Chain Management
- Freight transportation- selection and its impact on inventory
- Warehousing- design, operations heuristics, material handling
- Customs, Duties, Tariffs, INCO terms, Rules of origin, Letter of credit
etc.
- International transportation, Trading blocks, Trade zones, Bonded
warehouses
- Currency fluctuations, exchange rate risks, Transfer Pricing, permanent establishment

F. Modelling & Analytics Tools
- Optimization Models for Supply Chain Decision Making
- Simulation for Decision Making
- Decision Making under Uncertainty: Decision Tree Analysis
- Supply Chain Analytics

G. Designing & Managing Channel Partners – Distribution
- Product Life Cycle and Distribution Challenges
- Managing Customer Relationships
- Measuring Channel Performance
- Managing Channel Conflict

H. Procurement and Sourcing Management
- Development of Supply Strategies
- Purchasing Performance Evaluation
- Supplier Price & Cost Analysis, Value Analysis
- Legal Aspects of Purchasing, Sourcing & Contracts

I. Special Topics in SCM
- Quality Management, Six sigma & Lean Management Concepts
- Recent Advances in Technology
- Taxation & supply chains

J. Topics in Fundamentals of Management Theory
J1. Finance
Conceptual framework of financial reporting; Corporate Financial Statements:
Balance Sheet; Profit and Loss Statement; Cash Flow Statement Analyzing
Financial Statements; Financial Ratios;

J2. Ecommerce
Best E-Commerce practices
E-commerce business models and their sustainability under crisis situations

J3. Strategy
Strategy & Strategic management process
Evaluating firms’ external and internal environments Business-level & Corporate strategies

J4. Negotiations
J5. Microeconomics concepts
Demand-supply Analysis, Elasticity, Opportunity Cost, Production Costs, Firm
Behavior, Perfect Competition, Monopoly, Pricing Strategies

J6. International Trade
Theories of international trade
Trade pattern across the world- trade and investment linkage through production networks Trade policy instruments-tariff, quota and other measures
WTO and Trade Blocks
Participants are expected to take up group projects in areas of supply chain management
related to their companies.

Schedule
Frequency- Once a week

Day- Wednesday 6:45PM to 9:45 PM

Duration- 12 Months

Campus Visit- Two campus visits of

Class Start- Nov 2021

4 days each

Course Fee
Application Fee -

INR 2,500/-*

Registration Fee -

INR 10,600/-*

Programme Fee -

INR 3,60,000/-

Campus Visit

-

INR 64,000/-

Total Fee

-

INR 4,24,000/-*
+ GST*

(Exclusive of Application & Registration Fee)
Collection of Fee: All fees are payable by Corporate / Student directly to HGEIL
*Fees Mentioned above are exclusive of GST. GST (currently @18%) will be charged extra on
these components. Any extra payment due to any change in any of the applicable taxes during
the tenure of the program will have to be borne by the students
Campus visit will be held subject to government directives and prevailing travel advisories.

Installments

Amount in INR

I

INR 90,000/- +
32,000/- + GST

II

INR 90,000/- +
GST

III

INR 90,000/- +
GST

IV

INR 90,000/- +
32,000/- + GST

Apply Now

INDIAN INSTITUTE OF MANAGEMENT CALCUTTA
Diamond Harbour Rd, Joka, Kolkata, West Bengal 700104
Tel : (91-033) 2467 8300 - 06
Website : www.iimcal.ac.in
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